UT 14.01.11  Item 2.1.3


TEESSIDE UNIVERSITY

The Autumn Conference of the Board of Governors was held on 

12 November 2010.

Present:
Mr S Anderson (Chair)
Mr P Booth 



Mr R Cuffe


Mr C Fleetwood



Professor G Henderson
Mr J Hogg 






Mr J G Irwin 


Mr A MacColl





Mr S Price


Professor G Roper 





Ms A Skelton 

Mr N Etherington



Ms L Wheatman 

Ms T Hart

Mr E E J Haidon 

Ms A Thain

Mr K Robinson 

Mr P Rowley

Apologies:
Mr D Heaton 


Mrs B Simpson
Dr T Murphy
Secretary:
Mr J M McClintock

Officers:
Mrs H Ashton

Professor C Hardcastle 



Mr A E Oliver 

Professor E Martin




Professor C MacDonald
Mr M White


UT 2379
VICE-CHANCELLOR’S ANNUAL REPORT:  2009/2010


It was NOTED:

1.
That members had been provided with a detailed report of University performance against institutional plan targets.

2.
That the University is now the destination for over 55% of Tees Valley students applying to higher education.

3.
That four of the six University Schools had achieved the aim of an overall increase of 5 points in average UCAS entry points.
4.
That full-time applications to the University had risen by 23%, with all Schools experiencing an increase in applications.

5.
That four higher education centres, located in partner Colleges, are now open, with a fifth presently being constructed.

6.
That a review had taken place of the University’s delivery of open learning and distance learning.

7.
That the average value of successful research grant applications had risen.

8.
That “TeesRep”, the University’s research repository, which had recently been launched, is a key element of the implementation of the research strategy.

9.
That the University operated the largest number of “shorter” Knowledge Transfer Partnerships of any higher education institution.

10.
That Digital City is launching an average of one company per week.

11.
That the University is the current holder of the University of the Year award and the Outstanding Employer Engagement Initiative award, and has recently been shortlisted for the award of Entrepreneurial University of the Year.

12.
That 29,285 students had been recruited in 2009/2010, an increase of 6.9%.

13.
That a greater level of growth had been achieved in STEM subjects (7.9% cf 5.3%).

14.
That two Academies have opened on schedule in September 2010 with the University as lead sponsor.

15.
That new University-wide strategies have been introduced to enhance student completions, including enhancing student information and reviewing assessment strategies.  
16.
That a small fall in the overall performance of the University had been recorded in the National Student Survey, and that steps are being taken to address this.

17.
That workforce development activity had grown significantly, the University having the second highest number of co-funded students in the country.

18.
That financial targets had been achieved, including a substantial surplus (even after account is taken of the anticipated holdback of HEFCE grant).
19.
That the Vice-Chancellor had provided Members with his personal reflections on the impact of the University winning the title of “University of the Year”.
UT 2380
IMPLICATIONS OF THE COMPREHENSIVE SPENDING REVIEW AND THE BROWNE REPORT


It was NOTED:

1.
That the Vice-Chancellor had prepared a detailed presentation on the implications for the University of the Comprehensive Spending Review and the implications of the Government’s response to the Browne Report.

2.
That, to enable the Board to determine the University’s response to  the significant changes in the funding of higher education, Members would require further detailed information on a range of issues.

It was AGREED:

3.
To ask the Vice-Chancellor’s Executive to respond at the March 2011 meeting of the Board on the issues identified during parallel workshops (as recorded in Annex A).
4.
To endorse the approach taken by the Vice-Chancellor in stressing that it is critical that potential students understand the following features of the new funding arrangements:


1.
That there would still be no expectation that those 
qualified to enter higher education have the capacity to 
make any financial contribution to tuition fees “up front”. 


2.
That student support packages would be more attractive 
than at present.


3.
That all graduates will pay back less per month after 
graduation.
UT 2381
EMPLOYABILITY


It was AGREED:


1.
To defer until the next meeting of the Board consideration of the item entitled “Embedding Employability Skills within the Student Experience, and Graduate Employability”.
Annex A

INFORMATION REQUESTED FOLLOWING 
GOVERNORS’ PLANNING DAY

	Question


	Suggested VCE Coordinator



	1. General picture

· What is the collective wisdom of the VCE as to the most appropriate way forward?

· What needs to change, across the whole University, to compete in this new world

· What, if anything, do we need to change to survive and continue to be successful? 

· What would success in the new world look like?


	VC (& MW)

	2. Honest indication of the University’s strengths and weaknesses

· What are we best at?  

· What academic areas of the University are most commercially viable/vulnerable?

· What would we have to change to continue to exist at our current level, in terms of FT/PT 

· Would it be possible to identify the courses we are “less happy” with – in terms of numbers or quality?  If so, what needs to be done to address that and if whatever needs to be done can’t be done (in terms of time or cost) which particular products should we let go?


	EM

	3. Competitive Position

· What is our competitive edge, and what do we need to do to make it stronger?

· What is it that makes a Teesside graduate really good?


· How do we exploit the hugely dominant position we have as the higher education provider for Teesside?


	EM/CM





	4. Significance of our financial strength & its implications

· How real is our “financial muscle”?  

· Could we use it for any acquisition targets?  

· Could we be more effective through merger, thereby operating on a larger scale?

· Should we have plans/models for a ‘merger’, ‘acquisition’, ‘joint venture’, framework to achieve ‘scale’ and cost efficiencies?

· Is our Estate “fit for purpose” in the new era in terms of student and client expectations


	AEO

	5. Competitor Profile

· Who are the competition? 

· Who are the potential “new entrants”  and is it likely to include the larger FE colleges and the larger consultancy firms (eg Capita)?

· Are our traditional competitors likely to become less relevant?


	EM

	6. FE Competition

· What is our “value added” to the HEBP Colleges?


· How does “our” recruitment compare to that at FE Colleges?

· Will loans be less appealing to FE students, and therefore will there be an increased demand for HE provision based in FE? 


	EM ( & LP)

	7. Partnership

· How should we work together, with our partners, to best effect, to do things for Teesside that we can’t do alone?


	VC





	8. Private Higher Education

· What would a private University look like?  


· What are the pros and cons of us entering that market?  


· Should we consider part privatisation – e.g. of the School of Health? 

· What would the process for privatisation be?  

· What can we learn from the experience of the University of Buckingham?

· What are the resources, sensitivities and timelines/processes involved?


	JMM & AEO

	9. Information about the skills needs of employers

· Does our skills offer meet the needs of employers in each sector?


	CH

	10. Pricing Strategy

· standard or differential costs ?
requires exploration with employers and employees on extension of pricing sensitivities, issues raised; relevance and currency of portfolio; employer links and satisfaction with products. 

· Looking at the potential for a range of prices across programmes, the following information would be useful:

· List of criteria to apply to various courses -linked to graduate employability, work experience and links with employers

· What are the inhibitors to doing this?

· Is there a question about giving additional benefits to students  at additional  cost

	VC ( & EM & AEO)





	11. Quality

· How are we driving up quality? How are we demonstrating and marketing that?


	CM

	12. Market Intelligence

· How discerning is the customer?

· Market intelligence re: 

· Market positioning 

· Customer feedback on demand 

· External perceptions

· price sensitivity

	EM

	13. What are our non-negotiables?
Some examples might include……

· “Survival” i.e. Commercial Viability as a University

Therefore we must consider what we need to change in order to survive, and how we should invest in our “University” brand to remain attractive.

· Achieving  Our Aspirations

This secondary basic need is to do what we need to do, in order to be the type of institution we want to be.

· Supporting the regional economy

We want to be the type of institution which contributes to the local economy, particularly by providing the skills to help the economy of the region.  


	VCE


